
AGENDA 

Meeting: North Place Delivery Board 
Date: Tuesday, 05 September 2023 
Time: 16:00 – 17:30 
Venue:  Via Teams only 
Chair: Ali Gilbert 

Item Verbal/ 
Paper 

Subject Lead Time 

01 Verbal Welcome & apologies 

David Watts 
Karen Spellman 
Anne Rackham (Dan Holling) 

Ali Gilbert 16:00 

02 Papers Previous meeting - 04 July 2023 

a) Minutes
b) Action log

Ali Gilbert 16:00 

03 Presentation LAPs – Priorities 

a) LAP Delivery Executive Summary

b) LAP Asset mapping

Ali Gilbert/ 

Kerry Purnell 

16:10 

04 Presentation North Health and Wellbeing 
Strategy 2023 - 2028 

Ali Gilbert/ 
Chris Kenny 

16:25 

05 CWF agenda Community Wellbeing Forum 
(CWF) -  Agenda for September 
meetings 

CWF chairs 16:40 

06 

Presentation 

Presentation 

VCSE and SNN 

a) North VCSE Engagement

b) Support North Northants (SNN)

Sean Silver  

Pratima Dattani 

16:55 

17:10 

07 Close of meeting Ali Gilbert 17:25 

08 Next meeting dates: 

Tuesday, 03 October at 16:00 
Tuesday, 07 November at 16:00 

Ali Gilbert 
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Meeting: North Northamptonshire Place Delivery Board 
Date: Tuesday, 04 July 2023 
Time: 4.00 pm – 5.30 pm 
Venue: Via Teams 

Attendees Present Apologies 
Ali Gilbert - Chair AG ICS Director of Place, NNC √ 
Alison Gilmour AGI Director of Strategy, NHFT √ 
Anne Rackham AR Acting Chief Operating Officer/SRO, NHFT √ 
Bhavna Gosai BG Head of Programme Delivery, ICS, NHCP √ 
Cate Carmichael CC Consultant, Public Health, NNC √ 
Chris Holmes CH Chief Executive, Northamptonshire Sport √ 
Chris Kenny CK Consultant, Public Health, NNC √ 
Chris Pallot CP Interim Deputy Chief Operating Officer, 

NICB 

 

Chris Perks CP Consultant, Northamptonshire Sport √ 
Daniel Holling DH Deputy Director of Contracting, NICB √ 
Danny Moody DM Chief Executive, Northants CALC √ 
David Watts DW Executive Director, Adults, Health 

Partnerships & Housing, NNC 
√ 

Debbie Lloyd DL Northamptonshire Children's Trust √ 
Dr Sanjay Gadhia SG Deputy Chair, Lakeside Healthcare Group √ 
Emma Donnelly ED ICB GP lead 
Evonne Coleman-
Thomas  

ECT Assistant Director Strategic Housing, 
Enabling & Property Services, NNC 

√ 

Graeme Kane GK Executive Director of Place and Economy, 
NNC 

√ 

Guy Holloway GH Assistant Chief Executive, NNC √ 
Hazel Webb HW Strategic Lead – Communities & Wellbeing √ 
Helen Goult HG Executive Assistant √ 
James Gillespie-
Allan 

JG Engagement Lead Integrated Care 
Northamptonshire 

√ 

Jess Slater JS Chief Executive, SERVE √ 
Karen Spellman KS Director of Integration and Partnerships, 

ICB 
√ 

Kate Holt KH Chief Executive Healthwatch 
Northamptonshire 

√ 

Keith Reynolds KR Kettering General Hospital √ 
Kerry Purnell KP Assistant Director Communities & Leisure, 

NNC 
√ 

Lisa Bryan LB Prevention Lead, Northants Fire and 
Rescue 

√ 

Paul Birch PB Associate Director Population Health √ 
Pratima Dattani PD Chief Executive, Support Northamptonshire √ 
Sean Silver SS Groundwork – Kettering and Corby √ 
Shirley Plenderleith SP Assistant Director Public Health, NNC √

Item 2a
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Steven Freeman SF Superintendent, Northamptonshire Police  √ 
Susan Hamilton SHA Interim Director of Public Health, NNC  √ 
Susan Hillsok SH Healthwatch Northamptonshire  √ 

Item Subject 

01 Welcome and apologies 

02 Minutes and action log from the previous meeting 28 February 2023 

• Minutes – the minutes were agreed as a true record of the meeting.
• Action Log – all actions are complete, any that are outstanding will be discussed at

today’s meeting.
Agenda item for the next meeting 01 August 2023:  Intelligent Laps – Lisa Bryan 

03 LAP Investment Fund – presentation Shirley Plenderleith (SP) 

SP presented the Well Communities research, Arts Humanities Research Council (AHRC) 
funding bid which builds on activities around the Well Northants programme ongoing in 
WNC and NNC.  The bid was awarded during the pandemic but work did not commence 
until 2021/22; the bid amount is for £2.7M. 

Background – AHRC funding is a consortium led by the City of London University, 
University of Northampton, WNC and NNC. The academics are writing the bid and NNC 
are supporting it. The submission date is the end of July.  

Bids for Round 3 of the funding is a much bigger round, with neighbourhoods in both 
Corby and Wellingborough included from the existing project. In the process of developing 
a blueprint in how to use the funding.  

The two research questions which will be addressed by the consortium: 
1) What are the drivers of health inequalities in our most deprived communities and how

can health and care systems, in different contexts, interface with and help develop
and mobile, community assets in tackling health inequalities.

2) How can community asset-based approaches in health and care systems be scaled-
up, sustained, evaluated and optimised to contribute to reducing inequalities?

There will be six work packages over a 36 month period. The scale of scope is much 
bigger than previously and the team will be looking at how it can be used within the ICS 
including the outcomes and impact.  The funding bid may or may not be successful. 
Pratima Dattani (PD) requested that both Race Equality and cultural assets of black 
communities were built into the bid.  Action 2023.07/06 - SP to add PD’s comments to the 
bid submission.   

LAP Investment Fund  
AG advised that the governance had been agreed with the Interim Director of Public 
Health for the LAP Investment Fund. This is funding of £320,000 that is sitting within 
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Public Health, HIAA LAP Fund.  This funding can be drawn down for investment in the 
actions that are being progressed in the LAPs. 

SP advised that the Public Health team would draft a basic template and provide 
guidance notes for circulation to the Community Wellbeing Forum (CWF).  The bids will 
then be developed through the LAP leads and groups with sign-off from the CWF.  

The NNC Public Health team will review against the criteria for the funding with final sign-
off by the Director of Public Health and the ICS Director of Place.  For bids over £100,000 
these will need to go through further internal NNC governance for sign-off.  

04 North Place maturity tool proposal 

AG explained that each of the LAPs will develop at a different pace. SP explained the 
framework and the three different strands around the North Place maturity tool proposal. 

The Place Standard tool is a way of assessing Places and was designed by NHS 
Scotland to:  
• Assess and improve the quality of both new and existing Places;
• Bring communities, the public sector and third sector together to deliver high quality

places.
• Promote consistency so everyone has an equal chance of living in a good quality

area.
• Ensure people’s physical and social environments support them to live healthy, happy

lives.

The outputs are based around a spider diagram with14 different pieces of the spider’s 
web, a scoring system of 1 – 7 which is scored by joining the dots to obtain a picture to 
compare. The team have taken feedback and agreed that 14 elements are too much at 
this stage.  

The team are also reviewing a web based tool used by Highways called CommonPlace or 
Citizen Panel already used by NNC, this tool would be based on using 3 – 5 questions.  

AG explained this was a refinement of a standardised tool used by NHS Scotland to 
ensure that week on week evaluation of progress and the development of the LAPs was 
measured. 

GH – the Citizen’s Panel is used for residence panels within Comms.  Planning use a 
different tool and are trying to obtain a uniform solution. Action 2023.07/07: SP to 
reconnect with Stuart Whittlesey (SW) regarding the best tool to use. JG would also be 
contacting SW.  

James Gillespie (JG) informed that Northamptonshire Police had also launched an 
engagement platform tool called Northamptonshire Talking. JG was conscious that 
multiple organisations were reaching out to the same audience via different platforms and 
tools.  Action 2023.07/08: AG to contact Steve Freeman (SF) re the Police engagement 
platform.   

Keith Reynolds (KR) – the discussion had been around the inputs, and how green spaces 
and access to transport paid an important part around people’s mental health; KR asked 
how the impact would be measured over the next 4/5 years and the impact this would be 
having on people’s health. 
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SP said some of the work within the LAPs had identified transport access and mental 
health issues within the areas. Hopefully the measurements will show there has been 
improvement and improved access to services.     

05 A New Sense of Place 
a) LAPs Oversight Delivery Plan – priorities – multi-agency groups

Kerry Purnell (KP)/Hazel Webb (HW) presented on the LAPs Multi-agency Task Action 
Groups (MTAG).  Following on from Phase 3 have now moved into a series of MTAGs for 
which5 out of 6 of the themed LAPs have been completed: 
• Bringing together the right people, eg Elected Members, residents, voluntary and

community sector and statutory organisations to respond to local needs and deliver
outcomes from the Northamptonshire Integrated Care Partnership Strategy and local
Joint Health and Wellbeing Strategy.

• Many of the actions have been similar regardless of the subject/theme particularly
around engagement.

• Individual Action Logs for each LAP show the outcome, how, who, milestone and
timeline target.

• Feedback from the sessions – networking conversations have been really positive and
engaging.  Challenges in some areas, supporting specific action planning and to guide
people to agree tangible actions and take ownership.

• Next steps – amend action plans following on from LAP discussions, identify short and
medium term goals. Identify further key groups/partners to attend.

• Feedback to the Community Wellbeing Forums (CWF) in September.
• AG – broader engagement and community leadership required and suggested to PD

that Father Ben be invited to participate.  Sean Silver (SS), Groundwork attended a
positive session at Corby, and said there was a gap in provision and an opportunity to
make a change as currently there is no medical car service in Corby for people to
attend vital appointments.  SS said the community needs resources from a higher
level to fund the changes.

• AG – further meeting to be held with the CWF chairs, Assistant Directors and teams to
ensure the sessions are streamlined, have infrastructure and leads are aligned to all
of the areas to ensure emerging actions are addressed.

• AG suggested that HW, show within the timelines dates when there will be tangible
difference, AG would like to know the high level end point as suggested by SS.

06 Public campaign proposal  

James Gillespie (JG) discussed the public campaign proposal but could not share the 
document until had been circulated to the wider system partners and through the 
government process.   

This is a two-phased approach, system wide including community engagement around 
the ‘Live your Best Life Ambitions’, the five-year joint void plan and NNC/WNC’s Health 
and Wellbeing Board strategic plans in how that all comes together and feeds into the 
proposal.  

Phase One - conversations with ICN partners, and the three key priorities for the ICP 
owners in terms of how we are working towards this at present and what assets do we 
already have.  Partners can submit to the engagement library, this will be followed by an 
assessment to see where the gaps are.  
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Phase Two – Public Campaign around ‘Live your Best Life’ and engaging with members 
of the community; JG to circulate the document when in a position to share.   

07 Acute Provider Strategy at ‘Place’ 
Presented by Keith Reynolds, NGH & KGH 

• KP presented on ‘Place’ based development of services, what is ‘Place’ in the context
of an Acute Trust and how this links in with the LAP priorities and working together to
achieve those aims.

• NGH and KGH catchment areas are effectively terminus with the North and West
‘Place’.  Acute hospitals are anchor institutions and serving populations in each
‘Place’.

• In the process of developing a cancer strategy for which there are some parts of the
community that are difficult to reach. ‘Place’ will show how cancer services can be
more joined up and ensure there is an holistic approach in the follow-up of care.

• Group Clinical Strategy now signed off by both boards – to work with ‘Place’ and
health and care partners to prevent ill health and reduce hospitilisation.

• Priority Outcomes for ICB – strong alignment between the aims of the hospitals,
integrated care and local area partnerships.

• North Northants LAP Priorities – Crime, COPD, lack of connectivity with
communities – impact on demands and increased pressures of the emergency
departments.

• New hospital construction KGH which has been accepted, in a very strong position
to go forward with funding. In two phases, with work commencing in 2025/26 – new
urgent treatment centre, endoscopy diagnostic imaging, operating theatre, critical care
unit, mortuary and in-patient wards.

• Firstly, there will be less investment in office space and KP asked the board to
consider if there was any suitable accommodation, co-funding space whereby health
services could work alongside other services already have in the community, ie
shared office and clinical spaces.

• Secondly, no money for non-acute patient beds, will need approximately one extra
ward of 30 beds every two years.  Looking at avoiding people being delayed in
hospital and working with local communities to support early discharge from hospital.

• Working with partners in the North Place to develop the Corby Community Diagnostic
Centre.

• Working with iCan to reduce bed demand in line with new hospital capacity.
• Links for North Place – Keith Reynolds and West Place – Lisa Drake.
• AG informed that the above would need to link to the North Health and Wellbeing

Strategy and the new Adult Social Care Strategy.
• KP developing a strategic leisure framework which is an integrated health and

wellbeing offer as a result of the development at Homewood Park and S106.
• G Kane to link K Reynolds with Lexico as part of the One Public Estate conversation

to develop opportunities.   Action 2023/07/09.
• PD happy to work with KR on supporting North Northants on early discharge.  AG

explained this was part of the VCSEs collaborative model of prevention. CWF are
leading on the community.

• GH mentioned the Big 50 a future vision event in what North Northamptonshire will
look like in 2050.  Project that can assist with the aspirational points of hospital and
healthcare.
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08 Northamptonshire CALC proposal 

• Danny Moody (DM), Chief Executive, Northamptonshire County Association of Local
Councils (CALC), a membership organisation for all the parish and town councils in
the county of Northamptonshire presented as follows:

• The development of the Local Area Partnerships (LAPs) provides an opportunity for
parish and town councils to contribute to the Integrated Care Partnership and achieve
the ten ambitions in the Live your Best Life strategy and embed health and well being
across the county.

• CALC intend to employ a full-time Health and Wellbeing Manager to engage with the
271 parish and town councils and act as a conduit tween those councils and the
unitary councils.  The post would be funded by the unitary councils and hosted and
managed by Northants CALC.

• Action 2023.07/10:  AG/KP/DM to discuss the proposal for the new Health and
Wellbeing Manager for CALC.

09 Active Sport – Place Delivery lessons learnt 

Chris Holmes, Chief Executive, Northamptonshire Sport explained they were one of 42 
active partnerships sitting across England and set-up and funded by Sports England. 

CH explained that there was a real wealth of learning and experience from Sport 
England’s experience over the last five years. They have dramatically shifted their whole 
strategy nationally towards Place and sharing their learning.  

CH introduced Chris Perks (CP), previously Executive Director at Sport England who was 
leading on the work.  CP explained how Sport England had invested in four-year pilots in 
12 different places in the country which were Place based system change, meaning they 
were testing what it meant to really engage and work closely with communities and join-
up services and influences around how people were being active.  Action:  HG agenda 
item for the next NPDB meeting.  

010 Support North Northamptonshire (SNN) - case study 

Pratima Dattani, Chief Executive, Support Northamptonshire, working with Sean Silver 
and Jess Slater, presented on a voluntary sector collaborative model.  

PD presented a case study of a family that were currently being supported by Support 
North Northants (SNN).  The family had been waiting for assistance since 2010.  SNN 
had carried out a holistic assessment, co-ordinated and led multi-agency meetings and 
made decisions around the family moving properties, ASC referral and the wider support 
needs were identified. Have now agreed a joint plan to assist the family moving forward. 

011 Close of meeting – 17:36 

https://nnugov.sharepoint.com/:b:/r/sites/NNU-NNU-AdultsCommunitiesWellbeing-NorthPlaceDeliveryBoard/Shared%20Documents/North%20Place%20Delivery%20Board/2023.07.04%20%20North%20Place%20Delivery%20Board/08.%20Northamptonshire%20CALC%20proposal%20.pdf?csf=1&web=1&e=v1MBZW


Local Area Partnership
(LAP) Priorities

August 2023

N O R T H N O R T H A M P T O N S H I R E
northplacedevelopment@northnorthants.gov.uk
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• The following slides have been formed using the detail on the separate action plans for
each LAP

• Due to the priorities being the same, with similar outcomes, two slides have been
merged

- Wellingborough East and West
- East Northants North and South

• This does not mean that the LAPs have been combined, but merely demonstrates a
representation of the similarities across the boundaries

• The outcomes & outputs for the priorities were decided by the multi-agency task action
groups, which consisted of elected members, statutory organisations and the voluntary
and community sector

• There is funding available to support the groups to produce the outputs which will
improve the local communities, with outputs being considered in either a 3-month or 6-
month timeframe

• Asset mapping is still an ongoing process

2

Local Area Partnerships: Summary



Template for LAP Priority Graphics: LAP Theme

Local Area 
Partnership

Priority

Successful
Outcome

- Output 1
- Output 2
- Output 3

Successful 
Outcome

- Output 1
- Output 2
- Output 3

Successful 
Outcome

- Output 1
- Output 2
- Output 3

Successful 
Outcome

- Output 1
- Output 2
- Output 3

Successful 
Outcome

- Output 1
- Output 2
- Output 3

Project lead/service

Project lead/service

Project lead/service

Project lead/service

Project lead/service
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Wellingborough East LAP & Wellingborough West LAP * 
Children and Young people: Expand existing youth partnership and enable Young People’s voice to be heard

LAP Priority
Children and 

Young people: 
Expand existing 

youth partnership 
and enable Young 
People’s voice to 

be heard.

- Enhanced asset map of youth services
- Full list of commissioned services
- Understanding of funding routes
- YP Aware of services
- Organisations collaborating
- Signposting between organisations

Available 
services 

understood 
and 

shared

- Engagement with parish councils
- Liaison with schools serving village areas

Identification 
of project 

appropriate to 
the needs of 
YP in village 
communities

- Existing intelligence/survey results identified
- Rural and Urban YP consulted

YPs views 
understood

North Northants Council / Groups offering 
services /  contracts register / grant register

Engage / library service

Repository / Local Authority data / SU information / 
new survey results / Schools / Youth Councils

University of Northampton Aspire Higher team / 
British Youth Council/ local councillors / schools

Parish councils / Schools / 

- Youth council / youth forum set up

YP 
engaged in 
democratic 

process

* Wellingborough East and Wellingborough West LAPs are working together on this shared theme,
until such time as the Outputs and organisations involved start to go separate ways.

- Safe space for YP created
Safe 

space for 
YP
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Kettering Urban: Engagement with Young People

LAP Priority
Children & Young 
People: Improve 

engagement with 
YP regarding 

mental health and 
wellbeing

-Presentations at task groups

-Email circulation list – contact details shared

Communication 
between services 
and young people

-Surveys created with 
recommended questions from 
task group
-Summer engagement using 
existing events, incentivised

YP mental 
health & 

engagement

- Youth Mental Health Week (18th-24th 
September), utilising national Youth 
Mental Health Day (19th September)
- Existing offers and new events 
scheduled for the week

YP 
awareness 
of services

- Freshers Fair (Tresham) – link provided

- Social engagement project (Grange) with 
stalls set up to promote local offers 
10/08/23

- Awareness talks in schools/PRUs about 
youth safety & offers

Communication 
between 
services

Lead: North Northants 
Council Presentations: Police, Prospects, 

Gainn

Lead: North Northants Council Survey: All 23 attendees 
invited to provide questions – Prospects to review survey 

and suggest incentives

Lead: North Northants 
Council Engagement: All 23 attendees 

invited to attend engagement

Lead: Well Northants Involved: Green 
Patch/Groundwork, Gainn, Youth Works, Central COOP, 

NNC, Brightwayz, Grange Resource Centre

Lead: North Northants Council Involved: Illicit 
Skate
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Kettering Rural LAP: Breaking down barriers to services

LAP Priority
Breaking 

down barriers 
to services

Communication 
between 
services

- Contact details shared via task group consent
form, circulation list created

- Collaboration between services, e.g. Rushton
Comm bus attending ACRE friendship visits

- Local library visits

Understanding 
of local needs

- Consultation of residents using
survey & informal engagement

- Data collected from local
organisations

Promoting 
local 

services

- Services brought to rural
locations using ‘one-stop-
shop'

Email: All consenting partners

Lead: North Northants Council Involved: 
Accommodation Concern, Mind, ACRE, 

Brightwayz

Lead: North Northants Council Involved: 
Police, Accommodation Concern, Mind, 

Central COOP, Alcoholics Anonymous, North 
Northants Council, Brightwayz, ACRE
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East Northants North & East Northants South LAPs
Community Transport

LAP Priority
Community 
Transport:

Campaign to 
increase 

volunteer drivers and 
increase current 

offer

- Survey of service users
- Survey of residents via parish councils
- Capture data on declined journeys

Assess 
unmet 
need

- Marketing/advertising campaign
for volunteer recruitment

- Explore possibility of volunteer
rewards

Increase 
available 
drivers

- Operators to explore
ways of working together

Improve 
collaboration 

across 
services

Lead: North Northants Council
Involved: Kettering General Hospital / 

Northampton General Hospital

All operators

ENS Lead: Shire Community Services ENN Lead: 
Volunteer Action Involved: all operators

Lead: CommMiniBus
Involved: all operators / parish councils
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- Liaise with transport / parking
services at hospitals to explore
possible improvements

Improve 
access to 
hospitals

* East Northants North and East Northants South are collaborating while they have overlapping
actions and organisations to avoid duplication. 
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Corby: Community Transport

LAP Priority
Community 

Transport: Address 
the service gap 
for medical and 

other community 
transport

Assess 
unmet 
need

- Survey of residents via
parish councils

Increase 
available 
drivers

- Marketing/advertising campaign for
volunteer recruitment

- Explore possibility of volunteer rewards

Improve 
access to 
hospitals

- Liaise with transport / parking
services at hospitals to explore
possible improvements

Expand, 
reinstate or 

create 
transport 
service

- Identify existing organisation (or
reinstate carpool scheme) to cover
rural Corby area

Improve 
collaboration 

across 
services

- Operators to explore
ways of working together

Lead: TBC
Involved: All operators

Lead: North Northants Council
Involved: Kettering General Hospital / 

Northampton General Hospital

All operators

Lead: Shire Community Services
Involved: all operators

Lead: CommMiniBus
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North 
Northamptonshire
Health and 
Wellbeing (HWB) 
Strategy 2023-2028

Draft framework for 
discussion, 24 Aug 2023

Item 4



Aim
The aim of this slide-deck is to present a draft framework for the North Northants Health and Wellbeing 
(HWB) Strategy.  It covers:

A range of contextual issues on which the HWB strategy is based, including the Joint Strategic Needs 
assessment (JSNA), the Northants Live Your Best Life strategy, and other strategic assessments of health 
and wellbeing across North Northants

The need for a robust, explicit and open prioritisation process with the engagement of key partners and 
stakeholders

The need to focus on a small number of key priorities, with corresponding action plans which are realistic 
and deliverable over the period 2023-28.



The purpose of the HWB Strategy is to:

Provide a context, vision, and overall focus for improving the health and 
wellbeing of local people and reducing health inequalities.

Identify a short list of shared priorities and outcomes for improving 
local health and wellbeing and reducing health inequalities.

Support effective partnership working that delivers improved health 
outcomes.

Provide a framework to support innovative approaches which facilitate 
necessary change, given the shifting needs of local communities in the 
wake of the pandemic & the current economic climate



Context, vision and 
overall focus for the 
North Northants 
HWB Strategy

Ensure a consistent and seamless golden 
thread is running through all these 
overarching strategic issues

Joint Strategic Needs Assessment 
(JSNA)
Northants Integrated Care System (ICS) 
– Live Your Best Life
North Northants Place Development
Big50 vision for North Northants

Economic and Statistical Performance 
Assessment (ESPA) across North 
Northants

Stakeholder views



Context, vision and 
overall focus for the 
North Northants 
HWB Strategy

JSNA is a statutory requirement of the local 
authority under the Health and Social Care Act 
2012

Joint Strategic Needs Assessment 
(JSNA)
Northants Integrated Care System (ICS) 
– Live Your Best Life
North Northants Place Development
Big50 vision for North Northants

Economic and Statistical Performance 
Assessment (ESPA) across North 
Northants

Stakeholder views



IMPACTS OF THE WIDER DETERMINANTS OF HEALTH
Robert Wood Johnson model 

A focus solely on 
healthcare provision 

will not solve all health 
problems

This requires a system, 
not an organisational 

approach.

We need a greater focus on 
important wider determinants 

because health starts - long before 
illness - in our homes, schools and 

jobs.



Focus for the JSNA – 
key areas

The JSNA will summarise the main health and 
wellbeing issues, which will help to prioritise 
the action plan

Demography (numbers of types of 
people in the population)
Epidemiology (health indicators 
described by person, place and time)
Health and wellbeing indicators where 
NNC is an outlier
Health inequalities (differences 
between different population groups 
not explained by biology) 
Key areas for focus in NNC
Stakeholder access to information



Focus for the JSNA – 
public health 
outcomes framework

The JSNA will use the PH outcomes 
framework as one of its key sources

PH Outcomes framework is published 
nationally and includes a number of 
indicators where Northants is 
compared to regional and national 
averages:
• Overarching indicators
• Wider determinants of health
• Health improvement
• Health protection
• Healthcare and premature mortality



Context, vision and 
overall focus for the 
North Northants 
HWB Strategy

Northants ICP priorities all taken into 
account in developing HWB strategy

Joint Strategic Needs Assessment 
(JSNA)
Northants Integrated Care System (ICS) 
– Live Your Best Life
North Northants Place Development
Big50 vision for North Northants

Economic and Statistical Performance 
Assessment (ESPA) across North 
Northants

Stakeholder views



Live your best 
Life –
Integrated Care 
Northants
strategy





Context, vision and 
overall focus for the 
North Northants 
HWB Strategy

A New Sense of Place is now an integral 
part of the North Northants landscape

Joint Strategic Needs Assessment 
(JSNA)
Northants Integrated Care System (ICS) 
– Live Your Best Life
North Northants Place Development
Big50 vision for North Northants

Economic and Statistical Performance 
Assessment (ESPA) across North 
Northants

Stakeholder views





North 
Northamptonshire 

Health and 
Wellbeing Board

Corby Area Community 
Wellbeing Forum

Kettering Area 
Community 
Wellbeing Forum

Wellingborough  
Area Community 
Wellbeing  Forum

East Northamptonshire  
Area Community 
Wellbeing Forum

Corby Rural /Urban LAP (2020 est. pop. 73,053)

Kettering Urban LAP (2020 est. pop. 77,086)

Kettering Rural LAP (2020 est. pop. 25,125)

Wellingborough Urban LAP (2020 est. pop. 55,452)

Wellingborough Rural LAP (2020 est. pop. 24,629)

East Northants South LAP (2020 est. pop. 67,327)

East Northants North LAP (2020 est. pop. 27,776)

Strategy   Inform &  influence   Engagement   Design & doing 

Area Community Wellbeing 
Forums Local Area Partnerships



Context, vision and 
overall focus for the 
North Northants 
HWB Strategy

Big50 refers to the vision for North 
Northants for the year 2050

Joint Strategic Needs Assessment 
(JSNA)
Northants Integrated Care System (ICS) 
– Live Your Best Life
North Northants Place Development
Big50 vision for North Northants

Economic and Statistical Performance 
Assessment (ESPA) across North 
Northants

Stakeholder views



Vision for 2050 

the best life for all in North Northamptonshire

3 key priorities

• A proud place
• A prosperous place
• A proactive place



Context, vision and 
overall focus for the 
North Northants 
HWB Strategy

A number of economic indicators across 
NNC are going in the wrong direction

Joint Strategic Needs Assessment 
(JSNA)
Northants Integrated Care System (ICS) 
– Live Your Best Life
North Northants Place Development
Big50 vision for North Northants 

Economic and Statistical Performance 
Assessment (ESPA) across North 
Northants

Stakeholder views





Over time, North Northamptonshire has 
consistently shown resident employment rates 
higher than the England average rising 
dramatically to a peak in the early months of the 
pandemic when North Northants had the highest 
employment rate amongst the basket of economic 
comparators (Y2End Jun-20).  Since then, 
however, the employment rate has decreased and 
for the period Y2End Mar-22 fell below the 
England average for the first time. Performing 
worse over the last two years than most of the 
economic comparators the authority is now ranked 
15th out of 16.  



Context, vision and 
overall focus for the 
North Northants 
HWB Strategy

Discussions with CWFs and LAPs to be 
summarised here

Joint Strategic Needs Assessment 
(JSNA)
Northants Integrated Care System (ICS) 
– Live Your Best Life
North Northants Place Development
Big50 vision for North Northants 

Economic and Statistical Performance 
Assessment (ESPA) across North 
Northants

Stakeholder views



Aim
The aim of this slide-deck is to present a draft framework for the North Northants Health and Wellbeing 
(HWB) Strategy.  It covers:

A range of contextual issues on which the HWB strategy is based, including the Joint Strategic Needs 
assessment (JSNA), the Northants ICS strategy, and other strategic assessments of health and wellbeing 
across North Northants

The need for a robust, explicit and open prioritisation process with the engagement of key partners and 
stakeholders

The need to focus on a small number of key priorities, with corresponding action plans which are realistic 
and deliverable over the period 2023-28.



Prioritisation process 
in conjunction with 
key partners

All views to be taken into account 
when deciding priorities

North Northants Council (elected 
members and officers)

Integrated Care Board/Partnership

Local health and wellbeing providers

Community Wellbeing Forums

Local Area partnerships

Voluntary groups



Most Frequent themes stated by leaders 
Environment Behaviours Services, support and care Socio-economic 

Travel and transportIntersectionalityAddressing widening 
inequalities 

Cost of living and 
poverty

Access to facilitiesDeprivation Access to high quality, co-
produced services run by 
well-trained workforce

Low-income groups

Green space accessMultiple poor 
behaviours 

Support for healthy ageingPoor housing

Infrastructure Proportionality Parity for social care Benefits access and debt

Sustainability agenda 
and climate impacts

Mental health is a 
theme throughout

Support for self-
care/access to 
advice/health literacy 

Education including 
post-16 provision 

Impacts of housing 
on health

Personal and social 
influences on 
behaviours

Multiple health issuesWork, health and 
prosperity

Connected 
communities & 
places. 

Food insecurity and 
healthy eating

Support in early yearsYoung people’s 
wellbeing – mental 
health, ACEs, wellbeing 
needs, child poverty

Using assets in 
communities

Targeting specific groups 
and communities

Lived experiences and user 
opinions

Family support


		Socio-economic 		Services, support and care 		Behaviours 		Environment 

		Cost of living and poverty		Addressing widening inequalities 		Intersectionality		Travel and transport

		Low-income groups		Access to high quality, co-produced services run by well-trained workforce		Deprivation 		Access to facilities

		Poor housing		Support for healthy ageing		Multiple poor behaviours 		Green space access

		Benefits access and debt		Parity for social care 		Proportionality 		Infrastructure 

		Education including post-16 provision 		Support for self-care/access to advice/health literacy 		Mental health is a theme throughout		Sustainability agenda and climate impacts

		Work, health and prosperity		Multiple health issues		Personal and social influences on behaviours		Impacts of housing on health

		Young people’s wellbeing – mental health, ACEs, wellbeing needs, child poverty		Support in early years
		Food insecurity and healthy eating		Connected communities & places. 

		Family support		Lived experiences and user opinions		Targeting specific groups and communities		Using assets in communities















Potential Priorities 
Most agreed that the wider determinants of health were the key to

promoting health and wellbeing and that is where the NJHWS should
centre action.
 Cost of living and economic disadvantage: poverty, low income, and

deprivation.
 Poverty of aspiration and the power of education
 Health behaviours
 Upstream vs downstream thinking
 Infrastructure and environment for health
 Needs of seldom heard and marginalised groups
 Public mental health
 Public Access and health literacy

Joining up strategies and reflections on improving system working



   Strategy should have a primary focus on:
- Limited number of priorities 

 - The wider determinants and wicked problems

- Working upstream, prevention and early help, 

- Addressing inequalities, 

- Community voice in “everything we do”, and community connectedness 

- Recognising the rural /urban and local community needs

 HWB Board function to support oversight of strategy development and 
delivery 



Aim
The aim of this slide-deck is to present a draft framework for the North Northants Health and Wellbeing 
(HWB) Strategy.  It covers:

A range of contextual issues on which the HWB strategy is based, including the Joint Strategic Needs 
assessment (JSNA), the Northants ICS strategy, and other strategic assessments of health and wellbeing 
across North Northants

The need for a robust, explicit and open prioritisation process with the engagement of key partners and 
stakeholders

The need to focus on a small number of key priorities, with corresponding action plans which are realistic 
and deliverable over the period 2023-28.



Key priorities, with 
realistic 
implementation plans 
over the period 2023-
28

Try to keep to 4-5 key areas to ensure 
action plans are a success

Children and Young people

Mental Health and wellbeing

Keeping active

Economic prosperity

Possible key priorities for discussion



Key priorities, with 
realistic 
implementation plans 
over the period 2023-
28

Try and avoid focus where there is 
already significant effort

Children and Young people

• Key area from JSNA, ICP, local 
stakeholder views and Big50

• Already huge amount of work in this 
area, so avoid duplication

• ? Focus on 0-3s

• ? Focus on children in care

• ? Focus on substance misuse

• ? Other area
• 0-3



Key priorities, with 
realistic 
implementation plans 
over the period 2023-
28

Try and avoid focus where there is 
already significant effort

Mental health and wellbeing
• Key area from JSNA, ICB strategy,

place, Big50
• Already huge amount of work in this

area, so avoid duplication
• ? Focus on teenage anxiety
• ? Focus on loneliness in older people
• ? Focus on people calling emergency

services (eg police)
• ? Other area

• 0-3



Key priorities, with 
realistic 
implementation plans 
over the period 2023-
28

Try and avoid focus where there is 
already significant effort

Keeping active

• Key area from JSNA, Big50, local 
stakeholder views 

• Already huge amount of work in this 
area, so avoid duplication

• ? Focus on active travel

• ? Focus on active old age

• ? Focus on use of outdoor spaces

• ? Other area
• 0-3



Key priorities, with 
realistic 
implementation plans 
over the period 2023-
28

Try and avoid focus where there is 
already significant effort

Economic activity
• Key area from Big50, local stakeholder

views, Integrated care partnership,
ESPA

• Proportion of those economically
active gone down in last few years

• ? Focus on occupational health
• ? Focus on 16-24 year olds;

apprenticeships
• ? Focus on generational worklessness
• ? Other area

• 0-3



Summary
The aim of this slide-deck has been to present a draft framework for the North Northants Health and 
Wellbeing (HWB) Strategy.  It covered:

A range of contextual issues on which the HWB strategy will be based, including the Joint Strategic Needs 
assessment (JSNA), the Northants Live Your Best Life strategy, and other strategic assessments of health 
and wellbeing across North Northants

The need for a robust, explicit and open prioritisation process with the engagement of key partners and 
stakeholders

The need to focus on a small number of key priorities, with corresponding action plans which are realistic 
and deliverable over the period 2023-28.



Project timeline & next steps

Final draft 
of HWB 
Strategy 
brought 
to HWB 
Board  in 
January 
2024

•Conduct interviews with
key players in system
(issues/priorities).

•Attend CWFs to discuss
JHWS

•Hold insight sessions with
partner and stakeholder
groups to explore
issues/needs/priorities

•Construct report  that
summarises engagement so
far for North Place Delivery
Board and HWB Board:
should include structure of
strategy, priorities,
identified and cross-cutting
themes  highlighted

HWB Board receive 
first draft
Consult – (Road 
show approach)
Attend CWFs and  
LAPs to engage 
places

[May - June] July August September October November December January February

•Review health and
wellbeing intelligence
& insights

•Review relevant
reports and strategies

•Look at what LAP data
is suggesting about
priorities / theme

•Establish governance
for HWB Board

•Attend key groups to
increase awareness
and ownership of
JHWS project and gain
feedback

•Agree overall
approach with HWB
Development group
and North Place
Delivery Board

Baseline & 
preparation Engage Shape Consultation and 

Redrafting 
Finalise HWB Strategy & 

publishFirst draft

HWB Board and 
Stakeholder 
Workshops to 
explore relevant 
JSNA findings, 
insight sessions 
and agree 
priorities, 
approach, cross 
cutting themes and 
plan of action to 
see where we can 
make the most 
effective impact on 
health outcomes. 

Imagine

Publish 
HWB 
strategy



Meeting: Community Wellbeing Forum 
Date: 
Time: 
Venue: 

Item Verbal/ 
Paper 
Presentation 

Subject Lead 

01 30 Minutes Registration and Partnership Networking All 

02 2 Minutes Verbal Welcome and Apologies Chair 

03 3 Minutes Paper 
(Action log) 

Actions from previous meeting held XXX Chair 

04 20 Minutes Verbal Invited Agency updates relevant to LAP topics 
(2 minute update/presentation) 

• Key priorities
• Current workstreams
• Collaborative opportunities

05 20 Minutes Papers (LAP 
Presentation 
Update Slide, 
LAP Action 
Plans, LAP Task 
Group Data 
Slides) 

LAP 1 update 
• 3-6 Month Delivery Plan
• Task & Finish
• Intelligence updates
• Actions & Outcomes

LAP Coordinator 

06 20 Minutes Papers (LAP 
Presentation 
Update Slide, 
LAP Action 
Plans, LAP Task 
Group Data 
Slides) 

LAP 2 update 
• 3-6 Month Delivery Plan
• Task & Finish
• Intelligence updates
• Actions & Outcomes

LAP Coordinator 

07 20 Minutes Verbal/Papers 
(LAP Funded 
Activity Log) 

Governance and Funding 
• Role of LAP and CWF
• What additional support and leverage

can CWF provide for localised need
• Update on existing funded activities

and Governance
• Match funding and additional

opportunities

LAP 
Coordinator/Chair 

Item 5



08 10 minutes Verbal/Papers 
(Theme Matrix) 

LAP Priority Actions 
• Review of the original Matrix of priority

themes
• Next theme discussion

09 10 Minutes Papers (GIS 
Links, Insight 
Hub Update 
report, LAP 
Survey Update) 

Asset Mapping & Engagement Insight Hub 
• Asset Map GIS walk-through
• Insight Hub update
• Next Steps

Chair/Nathan 
Isom/James 

Gillespie-Allan/LAP 
Coordinator 

010  5 Minutes Verbal PLACE Communications 
• Update on Place Communications

Ali Gilbert/Comms 

011  5 Minutes Verbal Next Steps, AOB, and Agency Identified for 
next meeting updates 

Chair 



VCSE ICS North Northants Engagement 

VCSE Leadership in the North has been lead by the Infrastructure organisations: Groundwork Northants, Serve, 
Support Northants and supported by Accommodation Concern and more recently by The VCSE Assembly.

The North Northants VCSE ICS Engagement Group is well established and is offered to the sector as the place 
for a more in-depth and supportive discussion on the ICS in North Northants. The wider sector is informed via 
our extensive networks.

Membership is drawn from across the North Northants Infrastructure networks, and open to all VCSE groups 
and has a membership of 45 VCSE organisations.

The Engagement Group is the place where VCSE representation is elected/nominated to any places/bodies 
where VCSE representation is required across NN (including Delivery Board, Health & Wellbeing Board, 
Integrated Care Board, CWF Chairs and VCSE reps to CWFs etc).

Monthly meetings focus on feedback from the various ICS meetings attended and the SNN programme and 
updates have included from the VCSE Collaboratives.

Item 6a



North Place Development Programme Governance 
North Northants 

Health & 
Wellbeing Board

North  Northants 
Place Delivery 

Board

North VCSE 
Oversight 

Leadership Group
CHAIR Ali Gilbert 

CWF, LAP, Comms 
& Engagement 

Oversight Group
CHAIR Ali Gilbert

Support 
Northamptonshire  

(VCSE delivery model) 
programme board 

CHAIRS Kerry Purnell / 
Pratima Dattani

Northamptonshire VCSE 
Assembly 
Thematics 

Connect 
Northamptonshire

(HEG monies oversight)

North VCSE Sector 
Engagement Group 
CHAIR Sean Silver 



Sup p ort North Northants (SNN)
An integ rated  se rvice  | A b e tte r way of working  tog e the r

Tackling  p ove rty, ove rcoming  health ine q ualitie s, 
b uild ing  healthie r and  re silie nt communitie s

Tackling  p ove rty, 
ove rcoming  health 
ine q ualitie s, b uild ing  
healthie r and  re silie nt 
communitie s

A collab orative  se rvice  mod e l with the  Voluntary, Community, Social
Ente rp rise  (VCSE) sector and  o the r ag encie s to  p rovid e  early inte rvention and
p revention, g uid e  p eop le  to  the  rig ht se rvice /p athways q uickly and  b uild
g reate r leve ls o f community re silience . This se rvice  aims to  p rovid e  sustainab le
p revention se rvice s that can withstand  any future  shock such as Covid  19.

‘Do n’t g ive  up  o n  p e o p le ’ and  ‘ca tch  p e o p le  e a rly’

Sup p ort North 
Northants (SNN)

Item 6b



Sup p ort North Northants (SNN)
An integ rated  se rvice  | A b e tte r way of working  tog e the r

Tackling  p ove rty, ove rcoming  health ine q ualitie s, 
b uild ing  healthie r and  re silie nt communitie s

De fin ing  the  cha lle ng e s
Frag me nte d  syste m from a 

re sid e nt’s se rvice  use r 
p e rsp e ctive  

For the  se rvice  use r ve ry 
d ifficult to  navig ate  p athways 
– too  long , too  cumb e rsome .

Rising  d e mand  for statutory 
se rvice s =  acce ss thre shold s 

increase ; & the  op p ortunity to  
d e live r p op ulation 

we llb e ing , p re ve ntion and  
early he lp  b y those  se rvice s is 

re d uce d

More  p e op le  are  strug g ling  
d ue  to  imp act of COVID, 

includ ing  Long  Covid , the  
cost-of-living  crisis, increase d

health ine q ualitie s.

Ple thora of front d oors and  
acce ss p oints for b oth 

statutory and  VCSE se rvice s –
NO  HO LISTIC Sing le  Po in t 

o f Acce ss

Social p re scrib ing  mod e l 
strug g le s to  acce ss VCSE 

offe r d ue  to  VCSE cap acity or 
not und e rstand ing  what the  

local offe r is.

VCSE fund ing  and  cap acity –
ofte n re liant on siloe d  

exte rnal, re stricte d  fund ing  so  
not ab le  to  re sp ond  to  

syste m-wid e  local ne e d s 
co lle ctive ly.

Se rvice s d on’t always 
consid e r the  p e rson’s holistic 

ne e d s, focus only on the ir 
se rvice s, and  look to  o the r 
se rvice s throug h re p eate d  

cycle  of hand offs, 
sig np osting , re fe r, asse ss, 

close  case .

The re  is d up lication of 
se rvice s and  inap p rop riate

re fe rrals



Sup p ort North Northants (SNN)
An integ rated  se rvice  | A b e tte r way of working  tog e the r

Tackling  p ove rty, ove rcoming  health ine q ualitie s, 
b uild ing  healthie r and  re silie nt communitie s

De fin ing  the  cha lle ng e s, co ntinue d

How can d iffe re nt p oints of 
acce ss work tog e the r and  

how can this mod e l p rovid e  a 
p rofe ssional jo ine d -up  se rvice  

with VCSE Co-ord ination?

Staff are  not always aware  of 
what d iffe re nt se rvice s d o  and  

d on’t d o

Ne e d  to  e nsure  more  
information is share d  at 

earlie st op p ortunity so  that 
staff have  the  whole  p icture  

and  not a just a p ixe l

Commissioning  and  se rvice  
d e sig n can b e  frag me nte d  

and  d one  on a  se rvice  
p e rsp e ctive  rathe r than on 

a p e rson-ce ntre d and   
p lace /p op ulation ap p roach

Pre vious VCSE work has not 
b e e n syste m-wid e , so  ne e d  

to  d e live r syste m wid e  action 
re search p rog ramme at p ace  

and  scale .

Ne e d  to  b uild  community 
re silie nce  so  that future  

community wrap  around  
sup p ort for ind ivid uals and  

house hold s is p roactive  (E.g ., 
a p and e mic or crisis re sp onse  
can b e  b e tte r manag e d  and  

coord inate d ) 

Imp rove  ab ility to  offe r too ls 
for ind e p e nd e nce , se lf 

he lp , informal ne tworks of 
sup p ort, acce ss to  

information and  ad vice  and  
op p ortunitie s to  contrib ute .

Ne e d  a whole  syste m, 
e vid e nce  b ase d , case  mod e l 

to  he lp  d e live r ag ainst the  
10 Live  Your Be st Life  

outcome s



Sup p ort North Northants (SNN)
An integ rated  se rvice  | A b e tte r way of working  tog e the r

Tackling  p ove rty, ove rcoming  health ine q ualitie s, 
b uild ing  healthie r and  re silie nt communitie s

A Cultu re  Sh ift

'We  don’t g ive  up  on p eop le ’ 

‘Catch p eop le  early’

‘Pe rson-centred  and  streng ths-b ased  sup p ort’

‘Outcomes Focussed ’

‘Build  p e rsonal and  community re silience ’

‘He lp  p e op le  to  he lp  themse lve s’

‘Effective  use  of p ub lic and  community asse ts, 

skills, talents, re source s’

Pub lic va lue
is the  to tal value  we  create  fo r the  p ub lic using
our re source s, asse ts, skills, exp e rie nce  and  
looking  b e yond  ourse lve s o r o rg anisations. 

Co -p ro d uctio n
se rvice  use rs and  co-p rod uction – sharing  p owe r

Wo rking  acro ss b o und arie s 
seamle ss, inte g rate d  and  O ne  Team, maximising
the  team around  our p e op le  (case  co-
ord ination)

Hig h  le ve l o f co llab o ratio n
use  the  b e st exp e rtise  o f p artne rs

Syste m  Le ad e rsh ip
colle ctive  re sp onsib ility to  tackle  the  b arrie rs 
and  lead  cultural chang e



Sup p ort North Northants (SNN)
An integ rated  se rvice  | A b e tte r way of working  tog e the r

Tackling  p ove rty, ove rcoming  health ine q ualitie s, 
b uild ing  healthie r and  re silie nt communitie s

Gove rnance
North Health and  
We llb e ing  Board

North Place  De live ry 
Board

SNN Prog ramme  
Team

IT Platform Se rvice  Use r 
Forum Core  function VCSE 

Eng ag e me nt
Sustainab le  

case  for 
chang e

HR/ 
Workforce  
Planning

NNC – Corp orate  Lead e rship  
Team

NNC – Exe cutive

Conne ct Northamp tonshire  
(HEG fund ing )

VCSE O ve rsig ht & 
Lead e rship  Group

VCSE Eng ag e me nt  
Group

Pop ulation 
Health Board

Sp o nso r: David  Watts
SRO  NNC: Ke rry Purne ll
SRO  VCSE: Pratima Dattani



Sup p ort North Northants (SNN)
An integ rated  se rvice  | A b e tte r way of working  tog e the r

Tackling  p ove rty, ove rcoming  health ine q ualitie s, 
b uild ing  healthie r and  re silie nt communitie s

North Place  De ve lop me nt Prog ramme  Gove rnance  
North Northants Health & 

We llb e ing  Board

North Northants Place  
De live ry Board

North VCSE Ove rsig ht Lead e rship  
g roup
CHAIR

(Ali Gilb e rt )

North VCSE Se ctor 
Eng ag e me nt Group  

CHAIR
(Sean Silve r)

Community We llb e ing  Forum, Local 
area Partne rship s (LAPs), & Comms and  

Eng ag e me nt Ove rsig ht Group
CHAIR

(Ali Gilb e rt)

Sup p ort North Northamp tonshire  
(SNN) Se rvice  Prog ramme  Board  

CHAIRS
(Ke rry Purne ll /  Pratima Dattani)

Northamp tonshire  VCSE 
Asse mb ly 
The matics 

Conne ct Northamp tonshire
(HEG fund ing   ove rsig ht)



Sup p ort North Northants (SNN)
An integ rated  se rvice  | A b e tte r way of working  tog e the r

Tackling  p ove rty, ove rcoming  health ine q ualitie s, 
b uild ing  healthie r and  re silie nt communitie sSup p o rt  No rth  No rthantsNo  d o o r is a  w ro ng  d o o r 

SNN PO INT O F ACCESS 
1  p ho ne  num b e r/ o n line

The  p e rso n

Pe rso n-ce ntre d
co nve rsa t io n

 1 -2 d ays

Info rm atio n
& Sup p o rt

Clo se

CATCH 
Te am

CATCH TEAM

O the r 
p a rtne rs 

invo lve d  & 
w ho  w ill 

co ntrib u te  
id e ntifie d

SUPPO RT PLAN
(Pe rson ce ntre d , stre ng ths 

b ase d  and  outcome s 
focusse d ) 

3 -6 m o nths

REVIEW in 
3 months

Ag re e me nt 
to  continue  

sup p ort

Closure  in 3 
months

SERVICE USER FEEDBACK

O utcome s 
achie ve d

Time  take n 
measure d

De ve lop  case
stud ie s

Bu ild ing  Re silie nce  and  Ne tw o rks o f Sup p o rt  (Wid e r VCSE p a rtne rs)

Id e ntify 
p rim ary 
p a rtne r

We e kly  
co llab o ra tio n

m e e ting  
b e tw e e n  
VCSE & 

sta tu to ry 
p a rtne rs

Pathways to  
o the r 

Sup p ort & 
Se rvice s

Alig n with 
existing  

Se rvice s-
Id e ntify 
syste m 

e fficie ncie s

Build
p e rsonal & 
community 
re silie nce  & 
conne ctions

Co -d e sig ne d  w ith  p e o p le , 
w ho le  syste m  ap p ro ach



Sup p ort North Northants (SNN)
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Tackling  p ove rty, ove rcoming  health ine q ualitie s, 
b uild ing  healthie r and  re silie nt communitie s

Be ne fits
Remain in control 

and up to date 
with the support 

plan Tell your story 
once

Get to the right 
destination quickly

Easy and equal 
pathways to 

support

No one is turned 
away

Support 
community action 

Responsive to issues 
presented

Building local 
capacity and 

resilience

Joined-up 
services

Effective service 
user engagement 

and co-production

Improved and 
focussed 

community 
engagement

For Peop le  & 
Communitie s
‘We  d on’t g ive  
up  on p eop le ’

BENEFITS FO R NO RTH PLACE AND PARTNERS
 Evid e nce -b ase d  p re ve ntion & earlie r inte rve ntions 
 Real time  share d  information ab out p e op le  to  sup p ort 

inte rve ntions 
 We  g e t more  d one , q uicke r and  b e tte r tog e the r
 Imp rove d  und e rstand ing  of community asse ts, se rvice  offe r & 

ne e d s asse ssme nts at local le ve l to  inform LAP p rioritie s
 Be tte r, more  e fficie nt use  of re source s and  fund ing , Value  for 

Mone y
 Sustainab le  cap acity in the  VCSE to  me e t local ne e d s e .g . 

social p re scrib ing
 Imp rove d  collab oration; org anisations & p artne rs ‘working  

across b ound arie s’ as ONE TEAM
 Measure  journe y trave lle d  for p e op le , time  take n, re silie nce  

and  contrib ution to  strate g ic outcome s
 Emp owe r front line  staff and  unlock the ir p ote ntial 
 Transformation in real te rms



Sup p ort North Northants (SNN)
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Tackling  p ove rty, ove rcoming  health ine q ualitie s, 
b uild ing  healthie r and  re silie nt communitie s

Mary’s Story  - Be fore

No  Sing le  Po in t  o f Acce ss o r o b vio us 
p a thw ay

• A young  woman with existing  d iag nosed  
mental health need s attend ed  the  Warm 
Sp ace  at a Community Centre  for ove r a 
year

• Increasing  conce rns b y staff ab out he r 
mental health – This p e rson’s need s we re  
increasing , making  he r a risk to  he rse lf and  
o the rs; she  wasn’t g e tting  the  leve l of 
ong oing  sup p ort from the  statutory se rvice  
that she  need ed  at that time .

• Staff and  voluntee rs saw he r 4  t im e s to  
g e t to  know he r and  und e rstand  he r need s 
and  think ab out what to  d o. STUCK

A VCSE Pa rtne r a tte m p ts to  sup p o rt

Warm space tries to refer to 
statutory service.

Given 4 different numbers and 
had 4 different  conversations, 

then told to refer online
Known debt issues

Spoke with several agencies to 
identify the right pathway

Complaint registered with 
statutory agency as ‘went back 
to square one’ and kept having 
to tell the story several times.

At least 1 month after 
statutory service visits the 
warm space to see person.

Mary admitted to Mental 
Health Residential Care.
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NNC Re sid e ntia l Ca re  Plan  
and  community sup p ort co-

ord inate d  whe n Mary re turns 
home

Warm  Sp ace  maintains 
re lationship  with Mary in the  

re sid e ntial home  and  sup p ort 
re turn in the  community

Ne twork of Sup p ort
So cia l w e llb e ing

Mind  looks to  p rovid e s 
p re ve ntative  me ntal health 
sup p ort in the  community –

can re cog nise  if ne e d s 
e scalate

Me ntal and  e motional 
we llb e ing

Be ne fit  and  Ad vice  
Ag e ncie s

consid e rs  d e b t, housing  and  
income  ne e d s

Ho using  and  e co no m ic 
w e llb e ing

CATCH TEAM

Mary’s Story  - Afte r CHANGE
SNN

Warm Sp ace   
p re se nts Mary’s 

situation.

SNN me e ts with 
Mary same  d ay 
and  id e ntifie s 

ne e d ing  hig he r 
le ve l me ntal 

health sup p ort.

Mary d iscusse d  at 
SNN imme d iate ly and  

with all ke y CATCH 
Team p artne rs (MH 

se rvice s, Social Care ,  
Voluntary se ctor, 
Housing , Police )

CATCH Team 
id e ntifie s

ASC as Lead   p artne r.
O the r p artne rs read y 

to  sup p ort wid e r 
ne e d s and  e nsure  
safe  re turn b ack to  

the  community.

Ke y O utco m e s: Pre ve nt fu rthe r re sid e ntia l sup p o rt  
o r ho sp ita lisa tio n , re d uce  im p act o n  Blue  Lig ht 

Se rvice s and  w id e r co m m unity, sa fe  in te g ra tio n  in  
the  co m m unity, so m e o ne  lo o king  o u t fo r he r 

(ne tw o rk o f sup p o rt), IT sup p o rt  and  w e llb e ing  
in te rve ntio ns.
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Alig ning  with existing   Se rvice s 

SUPPO RT NO RTH 
NO RTHAMPTO NSHIRE

SINGE ENTRY PO INT

CATCH TEAM

BUILDING RESILIENCE

Pub lic Se cto r Co ntracts
CO MMISSIO NING 

Social Pre scrib ing
Pub lic Health

Care rs Sup p ort
Ag e ing  We ll
Be frie nd ing

Me ntal health se rvice s
Learning  Disab ility se rvice s

Family and  Child re n Se rvice s
Reab le me nt

Sup p ort fo r Discharg e
Pe rsonal care  and  sup p ort
Dome stic Ab use  se rvice s

O the r………

Wid e r VCSE cluste rs o f sup p o rt
BUILDING CAPACITY AND RESILIENCE

Be ne fits Ad vice
Housing  Sup p ort & Ad vocacy

Food  and  b asic sup p ort (white  g ood s, clo ths, IT 
e q uip me nt, house hold  e q uip me nt)

Home  safe ty and  imp rove me nt
Gard e ning

Bab y and  child re n e q uip me nt
Community Sp ace s and  Ce ntre s 

Warm sp ace s
Physical health and  we llb e ing  

Emp loyme nt Sup p ort
Faith g roup s

Young  Pe op le  p rovision
Arts and  Culture  Group s

Informal Ne tworks of Sup p ort
O the r………..
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SNN An inte rim collab orative  staffing  structure  
te st and  learn p hase  May 2023 - March 2024

Working  with Sup p ort 
Northamp tonshire

Op e rations Mang e r

Working  with Se rve  
(We lling b oroug h/East Northants)

- Sing le  Point of Acce ss Coord inator
- x2 Sup p ort Worke rs

Working  with Ground works (Ke tte ring / 
Corb y)

- Sing le  Point of Acce ss Coord inator
- x2 Sup p ort Worke rs

Working  with Accommod ation 
Conce rn (North Northants)

- x2 Be ne fits Ad visors

Working  with Sup p ort 
Northamp tonshire

IT and  Data Analysis Manag e r
VCSE and  statutory 
se rvice  alig nme nts

VCSE inve stme nt in sup p orting  p e op le  and  b uild ing  
ind e p e nd e nce  and  re silie nce
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SNN Prog ramme  Plan 2023
June July Aug Se p t O ct Nov De c Jan Fe b Mar

Build  full FTE Team and  Ne w ASC 
p e op le  sup p orte d

Go  
live

Imp act Re p orting  
comme nce s

Ag re e  wid e r communications 
Plan

Imp act Re p orting  continue s 

Build ing  Re silie nce : VCSE Commissioning  and  SLAs 

Be g in consid e ration for future  fund ing

Gathe r d ata for sustainab le  case  for chang e Finalise  re p ort

Ne w ag e ncie s aske d  
to  re fe r p e op le

Imp act Re p orting  on VCSE d e live ry 

Ne w re fe rrals from se lf and  ag e ncie s

Presenter
Presentation Notes
17th May – Start Date
Go live in June
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Team Lead e r

Local Co-O rd inator
(W’b oro  and  EN)

Sup p ort Worke r Sup p ort Worke r

Local Co-O rd inator
(Corb y and  Ke tt)

Sup p ort Worke r Sup p ort Worke r

Pe rformance , 
Imp act, and  
Partne rship s 

Manag e r

Be ne fits Ad visor Be ne fits Ad visor

Host SNN Partne rs
• Sup p ort Northamp tonshire
• SERVE
• Ground works Northamp tonshire
• Accommod ation Conce rn

• 45 re fe rrals (June  – Aug ust)
• 28 p artne rs org anisations involved

o 9 statutory sector
o 4 housing  associations
o 15 VCSE sector

SNN Team Structure
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Prog re ss- infrastructure
 Following  succe ssful first round  of re cruitment and  with key ro le s started , team structure  has b een 

revise d  to  ensure  more  cap acity at team lead e r leve l.
 2nd round  recruitment succe ssful and  all outstand ing  p osts now filled . Team will b e  at full cap acity 

b y mid -Sep t.
 Bene fits ad vice  is b e ing  p rovid ed  to  all SNN clients
 Comp re hensive  3-week ind uction and  team b uild ing  p rog ramme  d e live red .
 Mod e l continues to  b e  socialised  -across Ad ult Social Care , NNC Housing , Community Safe ty, 

Re fug e e  Rese ttlement, Pub lic Health, NNC Child rens and  Ed ucation, Greatwe ll Homes, Long hurst 
Housing  Group , Community Safe ty Partne rship  Board

 Cluste r mee ting s continue  with VCSE p artne rs and  first SLAs for core  VCSE p artne rs ag reed
 Se rvice  use r forum memb ers mob ilised
 IT plat form being developed, tested and in use
 Long e r te rm IT hard ware  p rovid e r/maintenance  secured
 Privacy Notice  ad op ted , consent- b ased  mod e l
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Soft Launch p rog ramme  & case s: June -Aug  2023
 45 case s in to tal 
 Working  with Ad ult Social Care , so  far taken 40 case s from the ir waiting  list.
 These  p e op le  are  b e ing  p rog re ssed  throug h the  SNN se rvice , working  co llab orative ly with the  

Ad ults front d oor and  community hub  teams and  o the r se rvice s as ap p rop riate .
 Most are  hig he r comp lexity case s (leve l 3 and  4) which is why none  have  b een closed  to  d ate .
 Now taking  case s from Housing  Associations, Greatwe ll Homes and  Long hurst since  mid  Aug ust. 

Positive  eng ag ement b ased  on id ea at a LAP to  create  a multi-ag ency vulne rab le  p eop le  p ane l. 
SNN p rovid e s this in the  mod e l

 Se lf re fe rrals emerg ing  as we ll
 Data, case  stud ie s and  learning  are  b e ing  d ocumented  to  te st and  evid ence  SNN p rocess and  

ad ap t it as req uired .
 O utp uts and  outcomes, d ata and  case  stud ie s are  b e ing  consid e red  b y the  SNN Prog ramme  team 

as a b asis for the  Sustainab le  Case  for Chang e
 First q uarte r Imp act rep ort b e ing  d eve lop ed  – read y for Sep temb e r
 Positive  feed b ack from ADASS insp ectors ab out SNN mod e l
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Soft Launch p rog ramme  & case s: June -Aug  2023

Pre ve ntio n  activity b e ing  co ntrib u te d  to  b y SNN th ro ug h  ag e ncy co llab o ra tio n  and  p ro b le m  
so lving :

 Preventing  need  for care  p ackag es, b y imp roving  p eop le ’s situation
 Income  maximisation to  p revent financial hard ship
 Preventing  re -p re sentation to  statutory ag encie s
 Red uction of p re ssure  on statutory housing  se rvice s
 Preventing  some  hosp ital ad missions and  re -ad missions
 Preventing  some  GP ap p ointments and  enab ling  o the rs whe re  health cond itions no t b e ing  

manag ed
 Preventing  d up lication throug h sig nificant co-ord ination b e tween d iffe rent ag encie s
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Case  Stud ie s
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Exp ansion of mod e l

 Meeting  p lanned  with Health co lleag ues re  freq uent flie rs to  Accid ent and  Emerg ency

 Looking  at taking  case s from Reab lement team in Ad ults whe re  VCSE may b e  b e tte r p laced  to
p rovid e  wrap around  sup p ort for p eop le  in the ir own homes at a more  p reventative  leve l

 Furthe r work with NNC Housing  se rvice s on jo int working  on case s re lating  to  tenants and  those  at
risk of home le ssness

 Furthe r VCSE eng ag ement to  encourag e  re fe rrals and  jo int working
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Prog ramme  Risks
Initia l 
RAG

Risk/ Issue Mitig a tio n Po st  
m itig a tio n  
RAG

• Workload  ag ainst cap acity SNN • Care ful and  p hase d  manag e me nt of g rowth in the  se rvice s
• Q uicke r ind uction of ne w staff
• Build ing  g re ate r le ve ls of co llab oration with p artne rs so  p artne rs can 

sup p ort whe re  p ossib le

• Eng ag e me nt of more  p artne rs to  alig n se rvice s and  
sup p ort

• VCSE Cluste r me e ting s to  comme nce  asap  with small g rants
• Working  with Housing  associations on a co llab orative  b asis

• Imp act re p orting  to  e nsure  re al time  information • Imp act re p orts b e ing  p rod uce d  e ve ry 3 months so  that this can 
d e monstrate  imp act of SNN

• Q uantitative  and  q ualitative  analysis
• Case  stud ie s

• Future  Fund ing  – curre nt work e nd s at the  e nd  of March 
2023

• Sustainab le  Case  for Chang e  b e ing  b uilt up  – ke y workstre am
• Me e ting s with ASC and  o the r p artne rs ong oing
• Imp act re p orts e vid e nce  and  ne e d  and  outcome s
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Ask and Next Steps
 Share  mod e l with your teams if they are

working  with p eop le  who mig ht b ene fit from
inte g rate d  sup p ort, o r whe re  they are  stuck.

 VCSE Cluste r mee ting s continuing  and  furthe r
SLAs d e ve lop ed

 O ng oing  socialisation of p rog ramme  across
statutory p artne rs

 Mee t with Health co lleag ues re  rep eat d emand
case s that come  throug h A&E

 Deve lop  p roce ss flows for p artne rs for the
initial introd uction of p eop le  they are  working
with into  SNN

 Finalise  q uarte r one  imp act rep ort
 Recruitment of vo luntee rs to  sup p ort se rvice

‘Le t ’s no t  g ive  up  o n  p e o p le ’

‘Le t ’s ca tch  p e o p le  e a rly’

‘Le t ’s g rasp  the  o p p o rtun ity the
ICS p re se n ts to  transfo rm ’
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