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Outline of progress update 

1. NN Health and Wellbeing Strategy: 

Progress overview and guidance 

document

2. NN Health and Wellbeing Strategy: 

Programme governance and reporting 

3. NN Health and Wellbeing Strategy: 

Smoking and Vaping Programme Delivery 

plan

4. Next steps 

Decisions and actions

• To agree Governance structure and North Place 

Delivery Board’s position in structure

• To nominate Sponsors and Programme leads for 

each of the five NN HWB Strategy Programmes

• To nominate membership of the NN HWB 

Strategic Programme Oversight Group

• To provide comments on the content and 

branding of the Strategy Programme Guidance 

document

• To nominate membership of the Smoking and 

Vaping Programme Delivery Group and working 

groups



NN HWB Strategy Progress

• The planning phase is 

underway for all 

programmes, with 

phased implementation 

as shown below

• Producing the HWB 

strategy document is 

concurrent to the 

programme phasing 

below, with chapter 

releases proposed



NN HWB Strategy Guidance Document

• Guidance and tools adapted from Nottingham Place Based Partnership

• Draft guidance document circulated with papers for this meeting 

The guidance covers:

1. Intro to HWB Strategy: key priorities and outcomes (linked to Live Your Best Life)

2. Governance and reporting 

3. Alignment with Place-based approach 

4. Programme roles and responsibilities

5. Delivery planning 

6. Principles for delivery

Areas to highlight for agreement: governance, reporting, branding



Governance & Reporting  

North PLACE Delivery Board

North Northamptonshire

Health and Wellbeing Board
ICB Local Authority

ICP

Northamptonshire ICP

Supported by 4 Place-based Partnerships and 7 Local Area Partnerships

Smoking and Vaping 

Programme

Keeping Active 

Programme

Mental Health and 

Wellbeing Programme

Economic Prosperity

Programme

Children and Young 

People Programme

HWB Strategy Programme Oversight Group



Progress: Smoking and Vaping Programme 

• Programme Delivery Plan near 

finalisation

• Aim to present Delivery Plan 

and progress report at next 

HWB Strategy Programme 

Oversight Meeting

• Membership of delivery Group 

to be decided, and alignment 

with the system-wide Tobacco 

Control Alliance

Aim: To reduce the prevalence of smoking, and reduce 

inequalities in smoking in the North Northamptonshire 

population

Objectives: 

1. To increase the number of residents supported to 

stop smoking through the Local Authority and NHS 

services 

2. To provide targeted support to population groups 

with higher prevalence of smoking

3. To implement prevention activities focused on 

smoking and vaping in children and young people

4. To disrupt the sale of illegal tobacco and vaping (e-

cigarettes) products and reduce underage sale



Governance: Smoking and Vaping Programme  

North PLACE Delivery Board

North Northamptonshire Health and Wellbeing Board

Supported by 4 Place-based Partnerships and 7 Local Area Partnerships

NN Smoking and Vaping Programme

Working Group O1:

increase number people 

supported to stop 

smoking

Working Group O2:

targeted support to 

population groups with 

higher prevalence

Working Group O4: to 

disrupt the sale of illegal 

products and underage 

sales 

Working Group O3: 

prevention in children 

and young people

NN HWB Strategy Programme Oversight Group

Tobacco Control 

Alliance

Suggested: Health Inequalities 

and Prevention Group –

Integrated Care 

Northamptonshire 



Tobacco Control Alliance 

The Northamptonshire Tobacco Control Alliance serves as a strategic oversight and advisory group. It aims to

foster a collaborative effort to achieve national smoke-free ambitions and improve the health of 

Northamptonshire communities.

Locally they aim to: 

1. Diminish the roles of tobacco and smoking in Northamptonshire, making for safer and healthier

communities.

2. Provide a platform for partners to advocate, coordinate and monitor activities that contribute to this

agenda.

3. Serve as a forum for information exchange and a voice for tobacco control in Northamptonshire.

4. Act as a collective of key strategic partners, adopting a check and challenge approach to tobacco

control activity in Northamptonshire.



Next steps: decisions and actions

Overall HWB Strategy 

• To agree Governance structure that North Place Delivery 

Board supports the NN HWB Strategic Programme 

Oversight Group

• To nominate Sponsors and Programme leads for each of 

the five NN HWB Strategy Programmes

• To nominate and agree multi-organisational membership of 

the NN HWB Strategic Programme Oversight Group

• To finalise the NN HWB Strategy Programme Guide and 

supporting programme tools: branding and content - open 

for comments

Smoking and Vaping Programme

• To nominate and agree membership of 

the Smoking and Vaping Programme 

Delivery Group, and the four programme 

working groups to initiate meetings

• To present Smoking and Vaping 

Programme Delivery Plan at the next 

HWB Strategic Programme Oversight 

Group

• To present an update on Smoking and 

Vaping Programme at the next HWB 

Board – June 25th


